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FUSINESS PLAN FOR AIR ROUTING INTERNATIONAL CORPORATION

GANDER VENTURE: GENERAL AVIATION TERMINAL (GANDER)

NATURE OF THE BUSINESS!

Air Routing International Corporation is & world-widae netwark
of weather, aircraft-handling and fusl-procurement and dellivary

agents, with its headguarcexs at Houston, Taxas., Ona of its _q, UL
principal activitied inveolvae weather advisory servicse amploying
the most sephisticated, state-of=the-art tachnologiss and probably

what is the world's most experience expert tean of p
mateorclogists and weathey profesaionals., Another

function of tha company is airorafi routing and facilitating,
world-widm, This involves conprehenaive tracking and liaimson

rivata sector
prinscipal

Vs
grw i

gervices in 150 countries on all centinents, ranging from simpls
#light planning to the most complex of government permits and
special requests. Ovexr mora than ten years of operation, Alxr

Routing Internatienal Corporation has bandled more

+han threa

hundred operaters of intercontinental airoraft of every
conceivable sizs and typs. Por these cparators, Air Routing has
served am a "1ifeline" on tripa to all loocations on the glche.

Air Routing International is axoited abhout tha opportunity to
leasa, manage and naintain a modern, multi-purposse general

aviation terminal building on Gander International

Alrport,

bringing to it the finest of Lts own reputation and that of
mempers of its international network of professionals.

DEMONSTRATED BUSINESS OPPORTUNITIES:

3 Resurrecﬁ an important airport structure i

sy

nte a

functioning, profitabls, aiversified aviation service canter.
2) Introduce a leading, "world-class” gateway-type fixed

page operator onto candar Tnternational Alrport, upgrading the

quality and type of parvice randered to corporate general

aviation.

3) Provide oppertunity for convenient, offics, ¢lassroom,

warehouse, shop, hangar and ramp space to airport-o
puainess activities at an atfordable rate,

DEMONSTRATED COMMUNITY SERVICE OPPORTUNITIES:
Air Routing International corporation and its

always subscribed to the ngocd citizen” attitude of
business. This presumes an unawerving commitment ¢

rientead

prineipals have
doing ,
o honasty, '

axcellance in all things, and a pelief that businesgs ought to be

ganslitive to the community around it, returning loy
friendehip, and contributing whenevar possible.
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specifically, Alr Routing's jdentity en the airxpoxrt, both
diractly as well as through its agsnts and lesses, Hemmetar @
Aviation, will address at least these demongtratad aommunity
sarvice opportunities:

1) Actively participate with tha Town of Gander to promota
buginess activity around the airport envirenment.

2) Actively promote satety and aviatien service as a member
of the airport commufiity.

3) Assist in the marxeting of Gander as an aviation mervice
and fueling destination internationally whanever poasible.

PRINCIPALS OF THE CORPORATION:

A brief hiographical aketch of the principals of air Routing
Internaticnal Corporation and ita subsidiary Air Routing
Tnternational Corporation (Canada) and general information on the
company are included in the appendices. :

Also, information concerning Hemmetear aviation, Ins., and the ‘J é
grimary individuals who will oversee their inve lvenent in Gande
g provided in the appendices.

SPECIAL CONDITIONS AND OPPORTUNITIES!
community Support:

Air Routing has bean fortunate to enjoy a wide base of
aupiort, highly unusual fox an entity new to an airport .
environment. Officials of Transport canada, the Town of Sander,
and the Province of Newfoundland have offarad and delivared a vast
array of endorsements and support in tne launching of this
Opportunit{. This gives any venture, whether new tc the town or &
%ong—stand ng resident enterprise, a strong compatitive advantage

o succaad.

A Dynamic Aviation Business Profile:

on a worldwide scale, intercontinental gensral aviation has
enjoyed a dynamic business profila, increasing dranatically with
new technologies in aircraft and concerns about international
terrorism. Government attention to new tachniques in alrport
nanagement, safaty and gecurity, and new concepts in the
utilization of aircraft of all slzea for community, envirenmental
and businass services hava all contributed to the krightest of
futures for the industry. Alr Routing plans and hopses to remain
at the leading edge of such industry.
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Benefits of an Ongoing Canadian Entity~-Air Routing International
Corporation (Canada)

Air Routing has succesafully launched a supsidiary, Alr
Routing International Corporation (tCanada), headquarterad in
Toronto, brilliantly manage by & 1@ading Canadian pstreleum
gonsultant, enginear and entreprensur, Jean-Guy Moore. One of the
principal functions of the entity is the promotion and management
of Air Routing's worTdwide fuel procurement network and Adx
Routing's close working relatienship with the Royal Bank of
¢anada, tha fuel network's financial partner,

Alr Routing-Canada also maintains cloge relationships through
Mr. Moere with a variety of Canadian scheduled and charter air
carriars, as well as with virtually every patrolsur producer in
the Dominien., -

Benefits of a Intarnational Netwerk:

Air Routing International servigces more than three hundred
clients at moras than six hundred locations arcund the globe. Its
natwork reaches into the halls of nearly all corperate aviation
affices at one time or another and into the diplomatic channels of
nearly avery country on earth that has an alrport.

This will be the first general aviation naw v
for develcopnent by Alr Routing, piloting a well~Thought=-out
natworking concept that will be both highly successful and uniqus.
40=Yaar Leasa to bs issued by Transpoxt Canadas '

Transport ¢anada has preliminarily approved the imsuanca of a
40-year asronautical lease on the hangar and ramp property, with a
draft of such docunent currently being analyzed by Air Routing.
This places a new and dramatically enhanced value on &all
improvements on such real astate, which can be leveragad to
improve facilities and anhanca services.

Tax Concessions, Government Loan Guarantees and Grants:

Agencies of Canada, Newfoundland, and Gander have made
available a variety of previously legislated business
gncouragement grants, lean guarantees and interest subsidies, as
wall as certain local tax concessions designed to assist startup
enterprises on the road to viability, and to engender a sanse of
belonging and "social bonding" between new enterprisaes and
community institutions. We plan to utilize such support prograns
in the spirit they arae offered.
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Banefit of Baing the Only guitable Fasility on the Airport for
this Puxpose! '

Clsarly, no other #acility on the alrport iw available nor is
axpacted to be available in the foramacabla futura to provide this
gorvica. This offerse Alr Routing compatitivae advantage fora
succeasful business andeaver.

Ampla Space hvailnblftor a Wide Varlety of Usas:

The vast amounts of indoox and outdoor spada paxmits
exsativity and vision in sarving aviatien support naaeds on tha
aixport at affordable rates. In additien, the avallabhility of
sush apace should contr {pute to attracting aviation support
aativities to tha Cander area, where in tha past a location ta
nost such functions was not available. Tha large amounts aof epaca
will allow support services for 1arger turbojat and turkeprop
airoraft as well.

COMPETITION

Tha primaxy competition for one o# the main activities at the
faaility cones from allied Aviation, & handling agency which has
oiarated in Gander since 1947. This operation, howevar, is
1imited to handling enly, that is, providing digpatch and waather
data gathering msarvicea. No other aviation support services are
provided by Allied, i.e., maintenancs, towing, eto. Allied
ocperates out of lesased space in the main terninal of Gander
Intarnational Alrport and has no hangar space availakle to it.

Hudson General Ltd. opexates rhe only fixed base speration of
similar concspt in Newfoundland, this at 8t. Jehns. Compatition
frem this operation will pe 1imited. There ia virtually no other
operation of this magnitude at Gandez.

The facility which Alr Routing will own i= ths only hangar spaca
on the airpert avallable to additional aviation cpportunities.
This facility has ample indoor and outdcor spacé for avexry
reguirensnt for largey corporate, cemmercial and military
aircraft, Additionally, thers ia wore than sufficient indeer
space foT support cperations such as storage, maintananca,
offices, kitchens = whatavex mnight be required to support any
aviation oparation housed in the facility.
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Also, the support of Alr Routing itself cannot ha underestimated.
Alr Routing which has the responsibility of routing its ¢lients’
alircraft to destinations and transit stops, will ba able to direct
its custemars to @andey, fully sonfident of tha lavel of services
that they will receive from this Ventura. The ability to direct
customsrs to this facility will be most benaficial to tha early
success of this Venturs.

FINANCIAL PLAN

Revenus sources for the hangar will oome primarily in tha form of
rantal for hangar spacs and office pr storagae spacs fram within
tha facility. The primary tenant, holding a long texm loasa, will
be Hemnmatsr Aviation, who will also be the manager of the facility
responsiblae for acguiring other tenants for the faeility. Alr
Routing has developed a list of prime potential users for this
space, both copmercial and military, and ia activaely pursuing,
with Hemmetszr, thess opportunities.

Although ths primary direct revenue scurce for the hangar will
coma in the form of rent, Air Routing itself will benefit
economically in other ways, specifically fxom participatien in
prefits in the oparations of the prime tenant and frem fuel salas
participation through its Canadian subeidiary. It iz anticipated
That the salss to corporats aviation will be substantial, but that
thera i8 aven greater opportunities available from salas of fuel
to commercial, charter and military operators.

A financlal plan for the Venture is presented in the appendices.
This plan represents tha cash flow anticipated from the Venturs
during the initial three year period, based on certain asaumptions
sxplained in the plan. The initial sales price of the facility,
2100, 000 Canadian, is not included in the cash flow figures.

FINANCIAL REQUIREMENTS

As indicated in the attached cash flow figures, it is anticipatad
that the Venture will quickly generatas m nat positive cash flow,
resulting in graaually increasing profits from this activity to
Air Routing. Tha cash flow represented hers is based on an B
initial investment, beyond the purchase, of $600,000 canadlia
which will be required to perform minor repairs to the hangar,/and
aonstruct a VIP lounge and support facilities. An eatimate ©

guch costs is enclosed.
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It i= anticipated that sdditional financing may be required in the
nesr future, depending upon discussions now in progreas with Come
By Chancs Marketing Limited regarding the aupfly of fuel produced
by their refinery to certain operators at Gan ar, corporata,
commarcial and operators. Dapending upon the cutcome of such
discussions, and the result of decisions made by Gandar airport
officials congerning the current hyarant systenm, a fual atorage
facility may pe raguirad near to the hmgar to insure the adequata
supply for customars of the refinery, If sugh becomes nacessary
and certain contractual arrangamants are put into effect, an
adaitional funding of %600, 000 to §800,000 Canadian may be
NecCaBB&YY,

Although tha success of the Venture nay not requiras ths
application of funds and grants, other than those mads available
Py the Town of Gander and the airport, it is anticipateq that
application for such runding or grante will be made, and to thae
8xtent that they ars available, will ba utilized, Applications
ITom ACOA ara baing raviewad at this time for this purposa,

Becausa of the raputation of the Royal Bank of Canada in the
community, as well as throughout the world, Air Routing wishes to
establisgh a financial ralationship with the Bank concerning this
ventura, This desire is furthered by the ongeing relationship
with the bank in Air Routing's ALRFU&l program for which the Bank
provides a Business-to~Business Cagh Managsment and Paymant
Reporting system. Both Air Routing and the Bank foregee a
tramendous opportunity for tha AiRFuel program, and it appears
that this opportunity will grow aven mora through the
eatablishment of the Venture in Gandey. \
Aly Routing International Corporatien

4925 Briarpark Suite 610

Houston, Texaa U,8.A. 77042

July 2%, 1988
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Appendix #21

BIOCGRAPHICAL SBKETCHES
AIR ROUTING INTBRNATIONAL CORPORATION
PRINCIPALS

RODOLFO H. FARRE

Presgsident, Director; Co~owner, Air Reuting Internatienal
Coxrpoxraticn, 1978 -

Vice President, Alr Routing Internaticnal Corperaticn (Canada),
1988=

Vicae President - Operations, Universal Waather & Aviation, Inc.,
Houston, 1974-1578.

Partner, Aviaciones Bjacutiva, Acapulce 1974-1983

Distrist S8ales Managar, AercMexico, Houston, 1971-1974

Manager, AarcMexico, Houston, 1968~1971

Supervimor, Canadian Pacific Airlines, Mexico city, 1986-19&7

Born Mexioco, 1946. U.8, Citizen. 8ingla.

RICHARD B. WILKENS

Exeoutive Vice Prasident, Director, Co-owner, ALr Routing
Intarnational Corporation, 1978=-

President, Wilkens Weathsar Technologles, Inc,, Houston, 1977-1983,
Vice Preaidant, Universal Weathar & Aviation, Ino., Houston, 1972=~
1977

Captain, 11lith Weather Flight, Texas Air National Guard, Ellington
AFB, Texas, 1969-1973, ' v

B.A., Physica, The University of the South, Sewanee, TN
M.B,, Atmoshperic 8ciance, The uUnlversity of Téxas, Austin, TX

Certified Consulting Metaorlogist, Amarican Metsorlogical Soclaty
Txustes, The University of the sSouth, sSewanee, TN

Vestry, 8t. Martins Episcopal Church, Houston, TX

Member, Rotary Qlub of Mousten, TX

Executive Committee, Jerry Lewis Mmuscular Dystrophy Telathon,
Houston area 1988-87

Born Galveaton, Texas, 1947. U. B. Citizen, Marriad,

= AT s de § O MAE s, oAy AT BAT LM Mk LM A




[ R PR B I A ' UMWY YRUL W e )

oCNt BT il

Appandix #1
Paga Two

THOMAS J. BALQUSEK

Vice President, Director, Co~Ownar, Air Routing Intarnational
Coxporation, 1979-

VLc; Presgidant, Universal Weathaer & Aviation, Inc., Houston, 1974-
187

B. 8., Matlerology,!gho University of wWisconsin
Born Richland Center, Wisconsin, 1851, U. &£, Citizan. Married

JEAN=-GUY MOORE

Pregident, Ownar, Quebec Inc., Fuel Censultant, 1978-

Fuel Mana?emnnt Consultant to large users of petroleum products,
i.a-, airlines, industrial companies, governmental agencies, 1870-
878

Executive Vice Praesident, Director, Co-ownar, Alr Routing

International Corporation (Canada), 1387-

Inperial 0il Limitad, Manager, 1956-1569

Mechanical Engineering Degree, Laval 1956
Born 1934. Married
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APPENDIX 2
BACKGROUND INFORMATION

AIR ROUTING INTERNATYIONAL CORPORATION

Air Routing International Corporation was formed as a closaly
held, private company in 1978, organized to provide specialized
services to the aviation community. The primary thrust of its
eperation= was, and _is, directed to the corporate aviation
csommunity, but also included those operators licensed for charter
epesrations. The organizers of Alr Routing and all of the officars
and directors of the comgany today have strong backgrounds in the
fimlds of andeavor in whiech Air Routing is as=ocisted. A summary
of their professional backgrounds 1is snclosed. -

Alr Routing began with only five aemployeas and four or five
accounts. In 1987, ALir Routing has nearly fifty employees, nearly
over three hundred oclients and contracts with 600 agents worldwide
to provida leocal sarvices for its clients. It oounts among its
clients many of the Fortuna 500 companlies, plus the aviation
intereats of many private organizations and governments. Tha
growth of Alr Routing has been attributable to its reputation for
providing unsurpassad services as marketing has been accomplished
largely by word of mouth rather than direct sales,

SERVICES QF AIR ROUTING

The individual serxvices that Air Routing offers to aviation ara
designed to be part of a total sarvice package, a package that
continues to grow as the needs of private aviation expand. Thesse
sa8rvices rall unqger the rollowing genharal categories:

1. Handling - arranging for all services required by a
particular ajircraft on a partienlar trip:
i.e., ground handling, overnight parking,
cugstons and immigration for passengurs and
crew, catering, ground transportation,
diplomatis clearances such as landing and
overflight permits, hotel accommodations,
special passenger services, atc,

2., Weathar - providing pre-flight outlooks, flight
foracasts, enroute weather updates, verbal pre~
flight and inflight briaefinga; delivery of
weather data and weathar charts to the crew at
home hases and at enroute destinations. ,

= Aat:»! BA/82/40 ANIE ONILNOY ¥IY WoMd
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3. Flight

following=- Maintaining cemmuniocation with the
aircraft and agents handling the flight
throughout the course of the flight sc that
agents may be updated on tha flight's progress,
updatad weather information or xouting
information may be forwarded to the pilot End
that the home of£fice and families may be notified
of€the various arrival and departure timaa.

4. Computar
flight
plans - roviding computerized flight planning
nformation nscessary to calculate fuael
consumption, enroute flight times, prafarred
alternate routings and daestinations.

The above services arae possible because Alr Routing functiona az a
comnunications center, with multiple private and commsrcial high
speed telatyvpe circuits, linked point to paint by satallits, s
wall aa other telecommunications systems such as VHF and HF radio,
telephcne, etc., Alr Routing's mambarahip in ARINC and SITA; the
airline communications organizaticnm, and AFTN, the
intergovernmental and diplematia aviatien airouit, afford Air
Rau?énq instantanecus contact with its agents anywhere arcund the
wor » N

None-aviation prianted servicaes include providing foreocasts for
marine and offshore interests worldwida, storm warning services +te
industry, short range and long range forezasta and ocutlooks for
the 2nergy industry, and forsnsic servigss toc the legal v
protession.

Recently Alr Routing haik embmrked on new concapta in the provision
of weather information and flight management. Thase are
enconmpassed in our "WeatharPix" and ¥ Flight Manager" somputex
programs, compatibla with most any IBM=-PC type systems.

Both of thaege computar programs enhance Alr Routing's commitment
to offer to it= cliants a total gervices package, making avallable
to them an in-house computar accessed information retrieval aystenm
and flight management program, utilising equipment commonly used
in an office anvironment., Our osliants can now access ouxr
informatioen computaer=-to-computer, allewing them to retrieve more
information mors rapidly and more aconomically than is aveilabls
through conventional means. L
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